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PROPOSED TECHNOLOGY TRANSFER MISSION

NASA Vision

As explorers, pioneers, and innovators, we will boldly expand the frontiers of air and space for
the benefit of all. ‘

Mission
To achieve this vision we will:
. establish and sustain human presence in and beyond Earth orbit;
. increase scientific knowledge of planet Earth, the solar Asystem, and beyond;
« advance aeronautics and astronautics through scientific and technological research;

« enhance U.S. competitiveness and enable private-sector involvement in aerospace

-~

through ’ggga,qfive~!*tecmiogx;_m%"§§@jand cooperation with industry, academia, and

other government agencies;

« encourage sclentific education through discovery, example, and outreach.
Values

In fulfilling these missions, we uphold these values:

Integrity - we are open, honest, and accountable for our actions, individually and collectively.
Excellence - we strive to improve and are committed to nurturing a premier NASA team,
through recruiting, education and hands-on experience, that consistently and efficiently
delivers the highest quality results.

Team work - we work as ateamin all endeavors.

Respect for the Individual - we value diversity and will provide a work environment which
encourages, stimulates, and empowers all members of our workforce.

Courage - we are bold but prudent in confronting challenges and accepting risks.

Dedication - we are proud of our accomplishments, enthusiastic about our individual
contributions, and committed to fulfilling our vision. :

Responsibility - we are responsible stewards of the public trust and the environment and are
dedicated to providing benefits to society.

Creativity - we foster imagination, innovation, and the free expression of ideas.

Attachment 2



To: Officials-in-Charge of Headquarters Offices
Directors, NASA Field Installations
Director, Jet Propulsion Laboratory

From: A/Administrator
Subject: Technology Transfer Directive

One of the most serious challenges to the economic future of the United States is to
regain our preeminence in markets driven by emerging technologies. Everything
that most Americans hold dear: our quality of life, the environment, national
security, foreign policy aims, all hinge upon the restoration of our competitive
standing in the global economy. A treasure house of scientific and engineering
knowledge resides in our country, that if transferred faster and better to the
public and private sectors, can be a major contributor to the creation of a new era
in world leadership.

NASA has the reputation of being the leader in technology transfer, but this
position has eroded. Our attitude that the transfer of our valuable technology will
“just happen” is no longer acceptable; it must be proactively sought and given the
highest priority. To be effective we must consider the transfer and dual use of
technologies at the outset of any technical undertaking. It must be an integral
part of every researcher’s, technology developer's, and manager's job. It must be
supported by everyone.

In May, I chartered a Special Initiatives Team on Technology Transfer to
investigate how we transfer our technology to other govern ment agencies, the
aerospace industry, the national economy, and society. In general, the findings
stated that although too often NASA employees do not consider technology
transfer to be a NASA mission, and that while the resources made available for
technology transfer are relatively insignificant, NASA enjoys a reputation of being
good at technology transfer. Despite this reputation, our successes are modest
compared to the amount of technology we generate. With a new focus,
management com mitment, and employee empowerment, we can make great
improvements in our performance. A significant part of this improvement will
result from fostering technology developments in the general economy that serve
our needs as well as the needs of the nation. Technology transfer is a
fundamental mission, it is important as any NASA mission and it must be pursued.

1 support the findings and recommendations of the technology transfer team. I
ask you to read this report and send your com ments, suggestions, and initiatives
to Paul Holloway, who will head and coordinate this effort, including the
assignment of Process Action Teams. You will be contacted to prepare plans that
will push technology transfer to the top of your agendas. Consider this new
emphasis as a2 major initiative in NASA. Technology transfer will be a way of life,
and as Americans, we shall all share in the benefits.

Attachment 3
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Technology Transfer Training Course Topics

« Agency mission in Technology Transfer

« Definitions/types of Technology Transfer
« Primary targeted
« Secondary targeted
« Non-targeted

« Legal aspects of Technology Transfer
« L egislation
« Intellectual property rights
« Patents, copyrights, trade secrets
 Software
* etc...

« Employee rights and responsibilities
« Meaning of intellectual property agreement
« Significance of NASA ownership
« Proper record keeping and reporting
« Royalty sharing and financial rewards

« Authorities and responsibilities
« Developing agreements (no-cost, reimbursables)
» Qutreach
e Licenses
« Reports (NTR's tech briefs, etc.)
« Implementing agreements

« Restricted information (classified, proprietary, domaestic-only)

« Effective outreach to customers
« Reactive vs. proactive
« How industry thinks and why
« How other agencies think and why

« Interacting with customers throughout the technology development

process (requirements, solutions, etc.)
« Case studies, including successes and failures

« Supporting services for each type of tech transfer
« Center services
- TUO
-*Patent Counsel
- General Counsel
- Procurement
* HQ Services
« National Technology Transfer Network
« Tech brief network
« Joint sponsored research

Attachment 5
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